ICD-11 Alpha Draft Training Meeting
"i CAMP "  

Geneva;   22 September – 2 October 2009

Draft Agenda

The training meeting for the ICD-11 alpha draft will test the collaborative authoring tool (iCAT) and further develop the joint authoring tools and procedures. 

Aims of the iCAMP:

· Shared Learning Process: 

· Learn the tooling environment 

· Learn how to populate the content and make structural changes 

· Learn the overall workflows for the revision process 

· Revise the overall tooling and organization of alpha-drafting

· Simulating the "Managing Editor" tasks for alpha-drafting  

· Managing the input from different sources into the ICD categories
· Identifying the reviewers

· Managing Workflows

· Observing the interactions amongst the participants to develop ideas for social networking for the ICD 11 Beta Drafting Phase. 
The starting point for the ICD-11 alpha draft will be the "Start-Up List" of categories which has been drafted by WHO/HQ to initiate the editing process.  This list includes all the proposals received to revise the existing ICD as well as the input from ICD national modifications.  During alpha drafting, detailed structured definitions will be added to these ICD categories according to a common model.  
In the iCAMP, participants will review the proposed classification structure, and start filling in the content model:  i.e. they will define the diseases according to a common template which identifies the parameters and corresponding values for each of these parameters.  Discussions will clarify and improve the content model, value sets, workflows and the overall revision process.  During this structured exercise, the iCAT will be pilot tested mainly by the TAG Managing Editors and classification experts.  

TAG Managing Editors will assume three different roles: (a)proposal generator, (b)reviewer, and (c)managing editor.  Thus, they will be learning-by-doing the details of different contributor roles and testing whether the collaborative platform is fit for the intended purposes of the revision process. 

Classification Experts will examine the start up linearization for its completeness, accuracy, conformance with national adaptations and specialty adaptations as well as its relevance for intended use cases. They will also start working on the compilation of the coding rules and instructions (Volume II) and index (Volume III).

Informatics experts will assist in tooling and workflows to ensure effective interactions between the proposal generators, managing editors and Topic Advisory Groups as well as other experts.  They will also work on the multilingual aspects of the tooling and the products. 

KEY ISSUES:
1. iCAT:  initial Collaborative Authoring Tool .  Learning, using, evaluating, revising  

· Requirements: clarifications and improvements
· Functionality : Content model - Value sets - Rules
· Processes : Proposals, Review, Quality Assurance
· Communications: Comments, Discussions, Annotations
2. Different roles of participants.   
a. Proposal Generators
b. TAG Members

c. Reviewers 

d. Managing Editors
e. Classification Experts 

3. Start-up linearization review

a. Classification Experts 

b. Topic Advisory Groups

4. Content Model

a. Parameters

b. Value sets

c. Different applications ( e.g. injuries) 
5. Input from existing sources

a. National Modifications

b. Specialty Adaptations and WHO Lexica (oncology, mental health, WHO Case Definition for communicable diseases, International Nomenclature of Diseases)

c. Other sources (UMLS, NCI Thesaurus, Rare Diseases…)

6. Multilingual capability of the revision platform
a. English - working platform
b. French - exploration of possible simultaneous application
7. ICD Volume 2 – GUIDELINES - starting compilation of rules 

8. ICD Volume 3  -  INDEX starting a separate project on a digital index

Expected outcomes

At the end of the iCAMP: 

TASKS

1. Content Model Template and Value sets are functional for alpha drafting
a. Parameters are defined 
b. Value sets are defined 
c. Several examples are entered in iCAT.
2. Enhancement of alpha-editing procedures and workflows.
3. Draft linearizations for different use cases are created: 
a. Draft Mortality Linearization
b. Draft Morbidity Linearization 
4. Reviewers are identified.
a. for different Chapters (TAG Areas)
b. Mid-term review (December - January)

PROCESSES: 

5. TAG Managing Editors can comfortably handle 

a. content proposals from different sources

b. start review process

c. Communicate with TAG and RSG using the platform

6. Reviewers can review structure and content  using the platform

7. TAG Members could view the proposals and review results using the platform.
OUTPUTS
8. Volume I prototype of ICD-11 Alpha Draft

9. Volume II prototype: Classification experts could identify the rules for coding entities.

10. Volume III prototype: Index entries could be started to be put in a database for use a digital search tool.

Day 1
22 September - Tuesday
Welcome - Overview of the Training Meeting
1. Introductions (possible facebook/or powerpoint exercise for warm-up) 

2. ICD revision project overview/alpha drafting

3. iCAT  overview

4. The Start-up Linearization 
5. Content Model and Value Sets
6. General interactive work hands on tool (overview):  put in two case examples
7. Question and Discussions 

8. Feedback 

Daily summary - Blogging/Twittering
Day 2
23 September - Wednesday
Morning briefing

1. Review of Content Model Examples 

a. Populating a content model example

b. Presentation by each group

c. Discussions
Mutual feedback, questions, 
Daily summary - Blogging/Twittering
Day 3 
24 September- Thursday
	Morning briefing



	1. Reviewing and Making comments (roleplaying): 

On the structure 
On the content

2. Discussion

	Managing Editors
	Classification Experts

	3. Review Process

a. Identification of peer reviewers 

b. Compiling the reviews

c. Joint decision by the TAG

4. Discussion


	3. Reviewing Start-Up Linearization

a. Check Linearization against National Modifications for accuracy, problems

b. Check Linearization against Use-Cases



	Mutual feedback, questions, 
Daily summary - Blogging/Twittering


Day 4
25 September - Friday
Morning briefing

1. Identify areas of overlap

2. Solution suggestions 

3. Process review
4. Documentation review

Mutual feedback, questions, 
Daily summary - Blogging/Twittering
26 September 
Saturday  
(Social Program - visit to Mt. Blanc) 
27 September
Sunday         (even the Gods rested…) 
Day 5
 28 September - Monday
Morning briefing

1. Identifying comments 

a. Linearization

b. Content

2. Editors communicating for discussion to TAG. 

3. TAG discussion scenarios
4. Decision summary output
5. Revision Steering Group discussions 
6. Review of the process - enhancement of workflows
Mutual feedback, questions, 
Daily summary - Blogging/Twittering
Day 6
 29 September- Tuesday
Morning briefing

1. Review of 

a. Process and 

b. Instruction documents, 

2. Shared work on these documents on GoogleDOCs
a. Editing 

b. Adding examples

c. Adding solutions to problems

Mutual feedback, questions, 
Daily summary - Blogging/Twittering
Day 7
 30 September - Wednesday
Morning briefing

1. Discussion:  Multilingual Generation

2. Discussion:  Implications on Volume 2 

a. Mortality

b. Morbidity

c. Other use cases

3. Discussion:   Digital Index Creation

Mutual feedback, questions, 
Daily summary - Blogging/Twittering
Day 8
1 October - Thursday
	Morning briefing
	

	Managing editors
	Classification experts

	Test amended procedures: 

Populating

Commenting

Communication with TAG and TAG feedback

Conflict Resolution
	Volume II: Instruction/Rules Manual in a closed WIKI w/linkage to ICD-11 Platform

Volume III:  Index Discussion

	Mutual feedback, questions, 
Daily summary - Blogging/Twittering



HIM group (evening): Social networking/relevant informatics aspects

Day 9
2 October - Friday
Morning briefing

1. Evaluating  Alpha drafting procedures:

a. Evaluation parameters, metrics
b. Overall review
c. TAG feedback

d. RSG evaluation

e. Others 
2. Discussion on proposals for social networking 

3. Conclusions, next steps, meetings of TAGs

Mutual feedback, questions, 
Daily summary - Blogging/Twittering
Closure  

