Alpha Drafting Workflow

The swim lane diagram below illustrates the ICD-11 Alpha drafting workflow.

The horizontal lanes in the diagram show the responsibilities of the contributors. In the alpha drafting phase we have the following contributors:

· TAG members and TAG workgroup members

· Classification Experts. (mainly the experts on the classification with respect to the mortality and  morbidity use cases)

· TAG managing Editors

· Reviewers who are asked to review portions of the content in a structured fashion

· TAGs
· RSG

· WHO

Populating the content model
Populating the content model is managed by TAG Managing Editor (TAGME). They may involve other TAG members or TAG workgroup members in this process. If there are multiple TAGs involved for the category, the TAGMEs are encouraged to communicate with the other related TAGMEs as early as possible in order to avoid conflicting edits. The software platform will provide information on which TAGs are involved in which categories (see TAGs to ICD Categories mapping below)
Once they are satisfied with the content they will send it to a minimum of 3 reviewers. The unit of review will be one ICD category. However, groups of content can be sent to the reviewers together. 
After the reviews have been done, TAG managing editor updates the content taking into account the reviewers input and then mark the content as ready for TAG review.

If the TAG is happy with the content they forward it to RSG. If not, they may be able to send it back to TAG Managing Editor for further edits.

In the case for an ICD category that is owned by multiple TAGs, the primary TAG is in charge of routing the content. However, they need to seek approval of all of the TAGs involved before they forward the content to RSG. If multiple TAGs cannot agree on a particular issue, they may raise a conflict flag together with relevant documentation which will be examined by the RSG. 
TAG chair is responsible to enter TAGs decisions on the platform but they may delegate this to another person.
If the content comes to RSG as a conflicting issue they discuss it with the related TAGs and submit their decision to the TAGs who will update the content accordingly.

If the content arrives RSG without a conflicting flag, RSG may approve the content and forward it to WHO or they may send it back to the TAG if they believe further updates are required. In this case they summarize the reason why they send it back to the TAG so that they can take action accordingly.

Structural changes and linearization
Structural changes to the classification (i.e. changing parent/child relations) can only be done by the TAG managing editor and classification experts. In either case, it is reviewed by the classification experts in a way similar to the review mechanism explained above. The unit of the review for the structural changes is a sub-tree (i.e. block) rather than a category.  This review takes into account the changes in the structure as well as changes in the linearizations.
If other TAG members or TAG workgroup members would like to change the structure, they should prepare a proposal which will be taken into account by the TAG managing editor.

Editing the linearization means deciding which ICD category is included in which linearization and in the case of multiple inheritance, deciding which parent will be used in the linearization.

Similar to the structural changes, editing the linearizations can only be done by the TAG managing editor and classification experts. 
TAGs to ICD Categories Mapping

Knowing which TAGs are working on which ICD categories is important in our workflow because only the relevant TAGs will have necessary rights to edit the content of a particular category or changing  status of a content.  The initial mapping will be provided by WHO. TAGs will send their feedback on this initial list by asking for additional categories as well as removal of categories. The updates of this mapping will be organized by RSG.
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